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AUTHORS´ NOTE  

 

The Handbook is primarily intended for interested students and young people 

entering the labour market who wish to be successful in project funding. It 

can also inspire more experienced individuals to reflect upon specific 

segments of the process of preparation of project proposals. 

 

The authors of the Handbook rely on more than ten years of experience in 

preparing project proposals (mainly grants) in the field of agri-food and rural 

development, and their implementation in the Western Balkans, as well as in 

Europe and Africa. 

 

For the support and inspiration provided during the work, the authors express 

special thanks to Prof. Miljan Cvetković, P.hD. at the Faculty of Agriculture of 

the University of Banja Luka, and to Petar Nikolić, M.Sc., senior laboratory 

assistant at the Faculty of Agriculture of the University of Banja Luka, as well 

as to young agri-entrepreneurs in Bosnia and Herzegovina and Serbia, and 

agricultural students at different universities in the Western Balkans. 
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GLOSSARY OF ABBREVIATIONS AND ACRONYMS  

 

AI Artificial Intelligence 

B&H Bosnia & Herzegovina 

CBC Cross Border Cooperation 

EU European Union  

GIZ German Agency for International Cooperation  

IFAD International Fund for Agricultural Development  

IoT Internet of Things  

IPA  Instrument for Pre-Accession Assistance 

LAG Local Action Group 

LEADER  Liaison Entre Actions de Developpement de l'Economie Rurale 

Links between the Rural Economy and Development Actions 

LM Logic Matrix  

M&E Monitoring & Evaluation  

NGO Non-government Organisation  

PC  Project Cycle 

PCM Project Cycle Management  

PM  Project Management  

PMI Project Management Institute  

QA Quality Assurance  

SMART  Specific, Measurable, Achievable, Realistic, Time-Bound 

USA  United States of America 

SDG Sustainable Development Goals 

UNDP  United Nations Development Programme  

WEBIN Western Balkans Institute 

 



  

AGRI-ENTREPRENEUR: 

Project Cycle in the Development of Agriculture and Agribusiness 

6 

CONTENTS  

Topic 1: 

 

Project funding (through grants) in Agriculture and 

Agribusiness………………………………………………………………9 

1.1. Importance of 

Grants……………………………………………………………10 

1.2. Resources and 

Availability…………………………………………………….12 

 

Topic 2: 

Project cycle – stages in the development of project 

proposals…………………………………………………………….…..16 

2.1. Identification.……………………………….…………………..18 

2.2. Planning.…………………………………….………….………....27 

2.3. Design…….………………………………………….………....….34 

        2.3.1. Intervention Logic…………………….………....36 

        2.3.2. Narrative...……………………………………………48 

                                          2.3.3. Budget...…………………………………………….…65 

 

             Topic 3: 

Resources/instruments/tools base and recommended 

web contents…………...……………………………………………....69 

A Note to a Young Agri-Entrepreneur.…….…………….73 



  

AGRI-ENTREPRENEUR: 

Project Cycle in the Development of Agriculture and Agribusiness 

7 

LIST OF FIGURES AND TABLES  

 

Figures  

Figure 1: Stages in the Development of Project Proposals 

Figure 2: Identifying – problem, target group, goal 

Figure 3: Stakeholder Grouping Matrix 

Figure 4: Problem Tree 

Figure 5: Goal Tree  

Figure 6: Planning 

Figure 7: Some Rules for Setting Up a Successful Partnership 

Figure 8: Project Relevance Description in 5 Key Points  

Figure 9: Common Horizontal Aspects of Project Relevance 

Figure 10: Relevance – Common Mistakes 

Figure 11: Methods and Methodology 

Figure 12: Partnership   

Figure 13: Impact, Dissemination, Sustainability 

Figure 14: Reflection  

 

Tables 

Table 1: Some Mapped Funding Sources through Grants Relevant to the Field 

of Agriculture in B&H 

Table 2: Stakeholder Mapping and Analysis 

Table 3: Call Analysis 

Table 4: LM – Recommended Order of Filling Out/Defining Individual 

Segments 

Table5: LM - Examples 

Table 6: Risk Matrix – An Example 



  

AGRI-ENTREPRENEUR: 

Project Cycle in the Development of Agriculture and Agribusiness 

8 

Table 7: Time Frame of the Work Plan for the first 12 Months 

Table 8: Useful Additional Resources, Instruments and Tools in the Preparation 

of a Project Proposal 

 

 
 

 



  

AGRI-ENTREPRENEUR: 

Project Cycle in the Development of Agriculture and Agribusiness 

9 

 

 

 

 

 

 

 

 

 

 

 

 

TOPIC 1:  

PROJECT FUNDING (THROUGH GRANTS) IN AGRICULTURE 

AND AGRIBUSINESS 

 

Nowadays, agribusiness management in any area of production and services 

also implies project funding which can significantly contribute to the 

sustainability and development of agribusiness, as well as to any type of 

agricultural activity, i.e. sphere of rural development. Young people who 

decide to stay in the countryside or work from rural areas should have the 

necessary knowledge and skills to fund their ideas on and off farms by 

applying for calls for proposals announced by different donors, and hopefully 

by winning project funds. 
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In this segment of the Handbook one can encounter the following: 

i. A review of the role and importance of project funding through grants 

in the field of agriculture and rural development; 

ii. Possible and most interesting sources of funding relating to the support 

of the development of rural areas and agriculture, which are at the 

same time available to different legal entities in Bosnia and Herzegovina 

(hereinafter: B&H). 

 

1.1. Importance of grants in agriculture and agribusiness  

In human history, the agricultural revolution started in 10000 B.C. when 

humans began to domesticate plants and animals, and it has gone through 

the following stages: mechanisation (since 1900), Green Revolution (since 

1960), biotechnology (since 1990), and Digital Revolution (since 2000). The 

emergence of project funding is linked to the emergence of the Green 

Revolution, and it continues to this day, whereby the size of funds has been 

steadily increasing. 

Nowadays, in the midst of the Digital Revolution and Agriculture 5.0, one 

mostly contemplates improving business through the use of artificial 

intelligence, IoT, and machine learning. The goals and priorities presented in 

calls for project proposals often correspond with the combination of needs to 

solve key problems in the field of agriculture in B&H and the Western Balkans 

region in general, and current trends in the sector such as:  

 Lack of youth and innovation in rural areas,  

 Insufficient utilisation of ICT in agriculture,  
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 Securing better conditions for the development of sustainable 

agriculture,  

 Reform of agricultural policy and rural development policies, 

 Development of smart villages, 

 Food safety, 

 Reducing losses in food production, etc. 

Thus, nowadays, project funding (through grants) can be considered an 

important drive of infrastructural changes in agriculture, and a source of 

introducing new services/activities and joint research ventures, connecting and 

strengthening the capacities of actors for collaboration on matters of mutual 

interest, or simply promoting products, services and actors in the local, 

national, regional, and quite often in the global context. 

Grants are significant because they represent a source of non-refundable aid 

that can be awarded to legal entities with different degrees of development, 

but also to individuals (most often through short-term exchange scholarships 

for the purpose of carrying out research activities, i.e. completing the 

educational cycle). Grants can serve as an additional source of investment for 

legal entities from civil, public and private sectors such as government 

institutions at the local and national levels, non-governmental organisations, 

cooperatives, small and medium-sized enterprises, large companies, agri-

entrepreneurs, universities, and research centres. 

Although available to a relatively large number of people/entities that meet 

the application criteria, grants are scarce. Hence, being awarded this type of 

financial support is considered a highly competitive process that requires 

specific knowledge and skills which will be discussed in Topic 2. However, it is 
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worth knowing how to qualify for and receive grants, because with such 

significant support both agri-entrepreneurs and other actors in agriculture 

and rural development are offered the opportunity to connect and cooperate 

with the whole world. 

Finally, it is relevant for B&H as a country with an inclination to join the EU, to 

strengthen the LEADER component/access of the EU in its programmes and 

introduce planning relating to rural development as well as to continue to 

work on strengthening the legal and financial framework for the development 

and functioning of LAGs (Local Action Groups) comprising relevant 

representatives from the local agricultural sector, either private, public or civil. 

1.2. Resources and availability  

Support for project funding through grants can be obtained through contests 

run by foreign donors, but also through the allocation of designated funds 

from public administration at the local, cantonal and national levels.    

Project funding in terms of grants in B&H is often linked to the country's 

progress in the EU accession process. Consequently, in the coming period one 

can expect an increase in funds from this source. The European Union has a 

common policy in the field of agriculture. Therefore, one should expect 

changes and adjustments that will also condition the thematic focus of open 

calls for organisations from the agricultural sector. However, one should not 

ignore other donors present in B&H. 

Different donors may have different goals and priorities, but one should bear 

in mind that they all seek to support those projects that, from their 
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standpoint, can have a measurable impact and create a meaningful change in 

the field of agriculture. 

The choice of a funding source depends on the needs identified by the legal 

entity/natural person who wishes to enter the competition for the allocation 

of grants. Ordinarily, donors do not often change the defined priorities 

because they are guided by longstanding strategic plans and set indicators 

that they wish to achieve. It should be remembered that donors have defined 

their goals motivated by their positioning in the country or at the global level, 

striving towards the implementation of local and national strategies, as well as 

the internationally agreed 17 Sustainable Development Goals (SDGs)1, at least 

5 of which directly and profoundly concern the sector of agriculture. Donors 

are often interested in making use of the results generated within the projects 

they support in order to have the desired information and data that they can 

further use in programming new phases of support, but also in achieving 

impact and creating advocacy positions. 

 

                                                           
1 

https://www.un.org/en/footballforthegoals?gclid=CjwKCAjwzJmlBhBBEiwAEJyLu1pZsW0clErC6dZOE0_WyNK0GNP
ns7wZco2ASLJfoF5pQddcXoUwohoCto4QAvD_BwE  

https://www.un.org/en/footballforthegoals?gclid=CjwKCAjwzJmlBhBBEiwAEJyLu1pZsW0clErC6dZOE0_WyNK0GNPns7wZco2ASLJfoF5pQddcXoUwohoCto4QAvD_BwE
https://www.un.org/en/footballforthegoals?gclid=CjwKCAjwzJmlBhBBEiwAEJyLu1pZsW0clErC6dZOE0_WyNK0GNPns7wZco2ASLJfoF5pQddcXoUwohoCto4QAvD_BwE
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Table 1: Some Mapped Funding Sources through Grants Relevant to the Field of Agriculture 

in B&H   

Source of grant 
support 

Primary 
purpose 

Potential 
users 

Find out more! 

The USA 
Embassy in B&H, 
BOLD and Youth 

Leadership 
Programmes 

Building the 
capacities of 

young leaders in 
B&H 

Civil society 
organisations, 

including 
universities 
and NGOs 

https://ba.usembassy.gov/education-
culture/grant-opportunities/ 

EU4AGRI, 
EU4BUSINESS, 

European 
Commission and 

UNDP 

Euro-Atlantic 
integration, 
sustainable 

development 
goals, ICT and 

innovation, 
climate change 

Entrepreneurs, 
agricultural 

cooperatives, 
micro, small 
and medium-

sized 
enterprises 

eu4agri.ba 
eu4business.ba 
https://www.undp.org/bs/bosnia-herzegovina/svi-
projekti  

 

CBC (IPA II, IPA 
III) cross-border 

cooperation 
programmes with 
Serbia, Croatia, 

Montenegro 

Cross border 
cooperation 

Local self-
government 

units, 
universities, 
educational 
institutions, 

NGOs 

https://cbc.bih-mne.org/en/  
https://interreg.eu/programme/interreg-ipa-cbc-
croatia-bosnia-and-herzegovina-montenegro/  

 

GIZ Rural 
development, 

economic 
development 

and 
employment, 

climate change 

Local self-
government 

units, 
universities, 

NGOs 

https://www.giz.de/en/worldwide/289.html  

IFAD – 
International Fund 

for Agricultural 
Development 

Clusters, 
development of 
rural enterprises 
and agriculture 

in B&H 

Federal 
Ministry of 
Agriculture, 

Water 
Management 
and Forestry, 
micro, small 
and medium-

sized 
enterprises or 

agricultural 
cooperatives 

https://fmpvs.gov.ba/2021/11/16/javni-poziv-za-
ucesce-u-ifad-projektu-razvoja-ruralnih-
poduzeca-i-poljoprivrede/  

Western Balkans 
Fund - MOVE 
grants, annual 

calls for proposals 

Cooperation of 
institutions and 

individuals in the 
region of 

Western Balkans 

Universities, 
educational 
institutions, 

NGOs, 
individuals 

https://wbfportal.org/applicant/  
https://westernbalkansfund.org/  

SMART Balkan, 
Government of 

Norway 

Security and 
stability; good 
management 

Civil society 
organisations 

and 

https://smartbalkansproject.org/sr/category/smart-
vesti-sr/bosna-i-hercegovina-sr/  

https://ba.usembassy.gov/education-culture/grant-opportunities/
https://ba.usembassy.gov/education-culture/grant-opportunities/
https://www.undp.org/bs/bosnia-herzegovina/svi-projekti
https://www.undp.org/bs/bosnia-herzegovina/svi-projekti
https://cbc.bih-mne.org/en/
https://interreg.eu/programme/interreg-ipa-cbc-croatia-bosnia-and-herzegovina-montenegro/
https://interreg.eu/programme/interreg-ipa-cbc-croatia-bosnia-and-herzegovina-montenegro/
https://www.giz.de/en/worldwide/289.html
https://fmpvs.gov.ba/2021/11/16/javni-poziv-za-ucesce-u-ifad-projektu-razvoja-ruralnih-poduzeca-i-poljoprivrede/
https://fmpvs.gov.ba/2021/11/16/javni-poziv-za-ucesce-u-ifad-projektu-razvoja-ruralnih-poduzeca-i-poljoprivrede/
https://fmpvs.gov.ba/2021/11/16/javni-poziv-za-ucesce-u-ifad-projektu-razvoja-ruralnih-poduzeca-i-poljoprivrede/
https://wbfportal.org/applicant/
https://westernbalkansfund.org/
https://smartbalkansproject.org/sr/category/smart-vesti-sr/bosna-i-hercegovina-sr/
https://smartbalkansproject.org/sr/category/smart-vesti-sr/bosna-i-hercegovina-sr/
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companies 
Erasmus + 
Programme 

Cooperation, 
networking, 
exchange, 

capacity building 
and innovation in 

education and 
training 

Universities, 
NGOs, 

companies, 
public sector 

https://www.you-net.eu/erasmus-programme-
guide.html  
https://erasmusbih.com/en/  

Horizon Europe – 
Cluster # 6 

Research and 
innovation in the 
field of food and 

agriculture 

Universities, 
research 
centres, 
NGOs, 

companies, 
public sector 

https://research-and-
innovation.ec.europa.eu/funding/funding-
opportunities/funding-programmes-and-open-
calls/horizon-europe/cluster-6-food-bioeconomy-
natural-resources-agriculture-and-
environment_en  

In addition to the above-mentioned sources, it is also recommended to visit 

the website where calls for smaller grants from various donors in B&H are 

regularly announced: 

https://www2.fundsforngos.org/tag/bosnia-and-herzegovina/page/61/.  

It is also recommended to visit specific portals where calls for grants are 

announced, such as EUROPEAID (https://webgate.ec.europa.eu/online-

services/), as well as to subscribe to portals that regularly announce new calls 

and publish results of previously funded projects, or send notifications when 

calls are announced (EUCalls, EPALE), which can also be a significant source of 

information about potential partners. 

Small-scale and newly founded organisations, especially those located in rural 

areas, can constitute a significant target group of many donors who condition 

large organisations, i.e. national and regional networks of thematically related 

organisations, to use part of the awarded project funds to support small-scale 

organisations in the field of similar thematic activity through the process of 

re-granting, i.e. by opening calls for mini-grants. In this regard, organisations 

and agri-entrepreneurs should seek membership in thematic networks and 

monitor their work.    

https://www.you-net.eu/erasmus-programme-guide.html
https://www.you-net.eu/erasmus-programme-guide.html
https://erasmusbih.com/en/
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/cluster-6-food-bioeconomy-natural-resources-agriculture-and-environment_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/cluster-6-food-bioeconomy-natural-resources-agriculture-and-environment_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/cluster-6-food-bioeconomy-natural-resources-agriculture-and-environment_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/cluster-6-food-bioeconomy-natural-resources-agriculture-and-environment_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/cluster-6-food-bioeconomy-natural-resources-agriculture-and-environment_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/cluster-6-food-bioeconomy-natural-resources-agriculture-and-environment_en
https://www2.fundsforngos.org/tag/bosnia-and-herzegovina/page/61/
https://webgate.ec.europa.eu/online-services/
https://webgate.ec.europa.eu/online-services/
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TOPIC 2:  

PROJECT CYCLE – STAGES IN THE DEVELOPMENT OF 

PROJECT PROPOSALS 

 

In agriculture, as well as in other sectors, project funding implies knowledge 

about the project cycle/life of the project, i.e. about the stages during which a 

project, as a short-term venture of a certain scope and value, is created, 

implemented and finalised. 

The project cycle is a topic of importance for both donors, and fund users. 

Thus, there are several different approaches to defining the stages of the 

cycle (the most frequently used explanations are those according to the PMI - 

Project Management Institute, and those according to the European 
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Commission PCM - Project Cycle Management). In this Handbook, the 

authors´ clarifications are mostly guided by the PCM methodology reinforced 

by an authentic interpretation of individual stages and associated elements 

relating to financing through the allocation of grants.  

The project/programme cycle undergoes five different stages – identification, 

planning, design, implementation and evaluation. After the fifth stage, the 

available funds are re-programmed, and a new cycle is initiated. In this 

segment of the Handbook we consider in more detail the first three stages of 

the project cycle because they relate to the period of applying for project 

funds, i.e. the preparation of project proposals. The stages of implementation 

and evaluation are not the subject of our interest in this Handbook because 

they concern the period from obtaining project funds to the end of the 

project lifetime, i.e. they deal with project management (see the picture 

below). 

Projects tend to be developed from the initial idea, through the project 

proposal to project implementation, in order to achieve a specific, desired 

change. During the identification and planning stages one is still in the 

domain of the project idea. However, during the design stage, the idea is 

formulated into a project proposal. During the implementation stage, a 

change of the current state and/or behaviour occurs, which one can measure 

in the evaluation stage. 
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Figure 1: Stages in the Development of Project Proposals 

2.1. Identification  

What do we have in mind? The first or initial stage of the project cycle 

(hereafter: PC) is identification. In the context of the PC, identification most 

often refers to the questions What is happening, to whom and why? Within 

the identification stage, we usually talk about the following skills: 

 The ability to recognise needs, problems, actors, and solutions for 

changing the existing conditions in a given context, 

 The ability to recognise an opportunity for a change (for instance, 

identification of funding sources), 

 The ability to see the context of events, i.e. the bigger picture within 

which the change should take place. 

Identification can be internally motivated (personal, individual, authentic) or 

externally motivated - coming from another person. Commitment to the 
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project idea is greater if identification is based on the internal motivation of 

an individual/organisation/community. Such motivation is based on specific 

values that an individual and/or community strives for, as well as on specific 

needs that should be addressed according to a rationally set order of 

priorities. 

Discussion. During the stage of initial reflection about the project (forming 

the basic idea), which comes from an individual or an organisation, one 

performs an analysis of problems, solutions and relevance, as well as of direct 

users and other actors. In other 

words, we ask ourselves who our 

project idea will have an impact on, 

and how will stakeholders respond to 

our idea. The identification stage 

serves to better understand the 

priorities that appear to be in conflict, 

and this is achieved through a 

participatory discussion between the 

main actors under appropriate 

conditions. 

 

 

 

Figure 2: Identification– problem, target group, goal 

 

PROBLEM 

TARGET 

GROUP

GOAL
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The goal of the identification stage is to clearly define the main problem, as 

well as the secondary ones closely related to it in the given context (negative 

aspects of the current situation), and then to observe specific cause-and-effect 

relationships, i.e. the effects that occur as a consequence of each observed 

problem, as well as those which are at the root of defined problems. 

A graphical representation (visualisation) of such analysis is called a Problem 

Tree. The next step involves redefining the identified problems into goals, i.e. 

switching them from a negative value to a positive one in order to obtain a 

Goal Tree which reflects the future positive reality that we aim to reach by 

implementing our idea. 

Steps in defining the Problem Tree:  

1. Identify the main problem 

2. Identify secondary problems 

3. Analyse problems and establish their hierarchy 

4. Identify several causes for each problem (below the problem) 

5. Identify the consequences of each problem (above the problem)  

6. Connect the causes and effects by using arrows (see example below) 

Steps in defining the Goal Tree:  

1. Redefine negative aspects into positive ones, 

2. Goals arise from problems. 

In defining the Problem Tree, as well as the Goal Tree, it is necessary to have 

in mind all participants involved in the project, i.e. stakeholders (interested 

parties). Stakeholders can be categorised as internal (consortium, i.e. project 
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partners), and external (all actors who have or could have an interest, i.e. 

impact relating to the project idea).  

Stakeholders´ mapping and analysis can take different forms - from a simple 

tabular presentation of interested parties (mostly external relative to the 

initiators of the project idea; depending on the topic, internal stakeholders 

within the initiator´s organisation may be relevant), and their needs and 

expectations, interests and the influence, over graphs/matrixes to more 

complex forms of analysis and documents. Stakeholders´ mapping and 

analysis usually involves the following steps: 

1. Identifying stakeholders (consortium members, target groups, 

beneficiaries, other interested parties). In projects thematically related to 

the field of agriculture, the most frequently encountered stakeholders 

are as follows:  

 Ministry of Agriculture and Rural Development, 

 Local self-government units, 

 Agricultural faculties and institutes, 

 Farms, 

 Agricultural entrepreneurs, 

 Associations of farmers, agricultural cooperatives, 

 Agricultural pharmacies, 

 Advisory services. 

 

2. Description of stakeholders  

 Number of members of each of the specified target groups 

and beneficiaries; relevance to the sector, 
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 The needs and challenges they face, 

 How they are involved in the project, 

 Selection method. 

 

3. Grouping of stakeholders into categories according to their potenital 

interests and impact on the project: 

 Those that should only be followed – monitored, 

 Those that need to be informed, 

 Those whose needs need to be met, 

 Those who should be actively engaged in the project. 

At this step, it is necessary to group stakeholders into four categories relative 

to their interests and impact (see the matrix on the next page). 

In the first category one can encounter stakeholders with a minor interest and 

impact, and these are marked as stakeholders that we do not need to pay too 

much attention to (just monitor). 

The second category includes stakeholders with a major interest, but minor 

impact, that need to be informed about project results. 

In the third category one encounters those with a minor interest, but major 

impact, and the project should respond to their needs. 

The fourth category includes stakeholders who have a major interest and 

impact on the project, so it is necessary to keep them actively engaged 

throughout the project by seeking their opinions, arranging guest 

appearances related to project activities - including trips, and the like. 
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The goal of stakeholders´ mapping and analysis is to better understand the 

problem, but also to assess the competition, and structure the consortia, i.e. 

partnerships.  

Outcomes and examples. The main outcomes of the identification stage are 

the mapping and analysis of stakeholders (interested parties), and the 

construction of the Problem/Goals Tree. 

 

Who are the 

stakeholders

? 

Target groups and consortium 

members (project partners)  

Beneficiaries 

Identification The population directly affected by 

the project which is involved in 

project activities, and without which 

the project would not be possible. 

The population that does not 

directly participate in the project, 

but they are expected to 

significantly benefit from it, 

especially in terms of medium 

and long-term impact. 

Description  Number and description 

Needs and shortcomings 

(challenges) 

How does the project meet their 

needs? 

How are they involved in the 

project? 

What is the method of selection of 

target groups? 

Number and description 

Needs and shortcomings 

(challenges) 

Table 2: Mapping and analysis of stakeholders 
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              Impact  

 

  

 

 

 

Interest - availability 

Figure 3: Stakeholders´ Grouping Matrix 
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Figure 4: Problem Tree  

 Farmers spill milk to protest against low 

buying-in prices 

 Low buying-in prices 
offered by dairies 

 Dominant/ 
monopoly position of 

dairy farmers 

 Insufficient 
competition in 

the dairy 
industry 

 Citizens do not 
have access to 
cheaper milk 

 Unfavourable 
loans for the 
purchase of 
equipment 

 Legal regulations and incentive 
measures do not sufficiently 

protect agricultural producers 

 Small-scale producers do not have the production 
capacity to use their milk to produce the final 

product 

 Producers do not 
generate the 

expected revenue 

 Insufficient 
agricultural 

budget 

 Protests are organised 
and roads are blocked 

 Dairies import milk from 
abroad 

 Reduced agricultural productivity and 
revenues 

 Increased social and other state 
benefits 

 Economic losses and social 
problems 

 The dairy lobby 
makes it difficult 

to change the law 
and introduce 

better protection 
measures for 
small-scale 
agricultural 
producers 

 There are no 
subsidies for 

the 
development 

of dairy 
processing 
activities 

 Agricultural 
producers lack 
entrepreneurial 

skills 



  

AGRI-ENTREPRENEUR: 

Project Cycle in the Development of Agriculture and Agribusiness 

26 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Figure 5: Objective/solution Tree 

 

 The state collects higher tax revenues from the agricultural 
sector; the budget for investments, infrastructure and improved 

public services in rural areas increases 

 Farmers sell milk at good buying-in prices or use it in 

their own production 

 Dairies offer good 
buying-in prices 

 No 
dominant/monopoly 

position of dairy 
farmers 

 There is 
competition 

among dairies 

 Citizens have access 
to cheaper milk and 

milk products 

 Favourable 
loans for the 
purchase of 
equipment 

 Improved legislation and incentive 
measures protect agricultural 

producers 

 Small-scale producers develop their production 
capacities to use their milk to produce the final 

product 

 Producers 
generate the 

expected revenue 

 Improved and 
increased 
agricultural 

budget 

 The reasons for protests 
and road blocks have 

been eliminated  

 The import of milk from 
abroad has been stopped 

 Increased agricultural productivity 
and revenues 

 Economic benefits are derived, and the need 
for social benefits is reduced 

 The dairy lobby 
has no influence 

on legal 
amendments or 

protection 
measures for 
small-scale 
agricultural 
producers 

 Introduced 
subsidies for 

the 
development 

of dairy 
processing 
activities 

 Agricultural 
producers develop 

entrepreneurial 
skills through 

training 
programmes 
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Having a good idea is always a good idea! However, in order to be sure that 

it can be turned into a project, a more detailed look at the environment is 

necessary. This is where the the planning stage begins.  

2.2. Planning  

What do we have in mind? In the process of planning that constitutes the 

second stage of the project cycle, we ask ourselves What do we need in 

order to turn an idea into a project proposal? During the planning process, 

we primarily deal with the feasibility of our idea, analysing all the necessary 

assumptions and environmental conditions, external factors and risks, and the 

necessary means, i.e. resources (human and financial) that we have at our 

disposal, and that we need to employ. During the planning stage, the 

 

Figure 6: Planning  
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following action algorithm is proposed:  

The skills we need during this stage of the project cycle include the following: 

 Organisational skills 

 Interpersonal skills 

 Negotiation skills 

 Analytical skills – assessment of the scope and costs of the conceptual 

intervention 

 Comprehension of the read calls for project proposals. 

Discussion The action algorithm in the planning process comprises five steps, 

and a series of sub-steps that precede the decision to initiate the next stage 

of the PC - designing the project, i.e. formulating the project, or the decision 

not to initiate that process. The basic steps in the planning process are as 

follows: 

1. We find and then analyse an adequate open call/competition for the 

submission of project proposals, 

2. We contact potential partners to share the project idea and agree on 

roles and expectations, 

3. We consider the competition and map our own potential for innovation 

by understanding comparative advantages of our consortium, 

4. We map the key risks relative to both theme and capacities (of an 

organisational and technical nature), 

5. If opportunities have been recognised, we carry out strategic 

positioning according to key actors and donors, and test the idea. 
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After finalising all previous steps, the consortium decides to initiate the 

preparation of the project proposal, i.e. the project design/formulation stage 

or to abandon the project idea waiting for a more adequate call, or a better 

partnership (go/no-go decision). 

Although our initial idea may be good, it is now put into the context of the 

funding source - if we agree that our idea cannot be financed from a given 

source, the planning process is concluded. If, however, there is a possibility 

that the idea can be slightly adjusted to the call, or that it fully corresponds 

to it, we continue with the planning process. The call analysis is the first step 

in the planning process, and during this activity we deal with structural issues 

relating to planning and scrutinise all elements of the description of the 

project intervention (defined problems, target groups and beneficiaries, 

importance for the sector, goals, activities, methodology, potential partners, 

time frame, logic matrix, risks and assumptions, impact and sustainability, 

budget), as well as technical aspects of the preparation - analysis of the form 

(usually the narrative part, budget and logic matrix prepared by the donor), 

and additional documentation (administrative documentation, e.g. extract 

from the register) which needs to be prepared and filled in within the given 

deadline.  

Table 3: Call analysis 

In the text of the call we seek 
answers to questions: 

We bear in mind… We decide 
whether to 
continue 
with the 
planning 

    
Who?  Who announced the call for proposals and what is 

important for that particular donor - we read the 

described context of the call, the so-called 
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Background which is the basis of the call. 

For whom? With whom? For whom is the call intended, i.e. who can apply? 

Is the call intended for a consortium of partners; 

how many institutions can form a consortium and 

what are the legal requirements (what type of 

organisations, how many organisations, etc.); we 

look at the call criteria (Eligibility criteria); we 

consider partners without which we cannot submit 

the application. 

Elimination 

part! The 

possibility 

of making 

a no-go 

decision! 

What? The call precisely states the segments being 

financed, priorities and goals, and the sectors to 

which it refers; sometimes it precisely states the 

expected results; this also refers to the part 

relating to costs. 

Elimination 

part! The 

possibility 

of 

changing 

or adapting 

the idea to 

the call or 

making a 

no-go 

decision 

How? The application process should be reviewed in 

order to get a clear idea of the required 

preparation time - the use of donors´ e-platforms 

is increasingly common, but some calls also 

require the printing of project applications and 

sending them by mail. 

 

Why/for whom? One gains understanding by becoming familiar 

with the call background, as well as with precisely 

specified target groups; this segment is important 

for describing the project relevance, which is often 

overlooked; we also consider why we are the ones 

who should carry the project according to the call 

criteria - referring to our earlier references. 

The 

possibility 

of 

including a 

new target 

group 

relative to 

the call! 

How much? 
 

The question refers to the 

percentage of grants and parts of 

the project that we may have to co-

finance ourselves; in most cases 

we also need to make sure that we 

have the financial capacity 

Elimination part! The 

possibility of changing the 

project manager or 

making a no-go decision 
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corroborated by the experience of 

managing similar budgets before. 

 

The largest number of competitions/open calls, though not all, do not 

concern individual applicants, but require setting up a partnership between 

two or more organisations at the local, national, or international level. 

If we estimate that the call may be adequate for our idea, we move to the 

second step of the planning process which implies contacting potential 

partners to exchange opinions relative to the call – to share different 

standpoints and perceptions. We agree on the division of roles and negotiate 

the budget distribution. 

Creating a winning consortium is not always a simple task, but it can be of 

crucial importance for obtaining project funds. When considering which 

partner would be good for the project, as well as which partners would satisfy 

the donor, we are guided by several important elements presented in the 

graph below. At the same time, these are some of the golden rules of setting 

up a successful partnership. 
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Figure 7: Some Rules for Setting-up a Successful Partnership 

 

Regardless of who launched the initiative and who came up with the project 

idea, the consortium agrees on the participant which will ultimately be the 

project carrier (it is usually an institution with the best human and financial 

capacity), and who will be the partners. The call forms provide questions 

relating to the description of the consortium and each of the partners (see 

section 2.3. Design). 

Within the third step of the planning process, we join our partners in the 

process of inquiring about the competing consortia in order to understand 

whether we have opted for the correct lot (in the case of calls divided into 

lots, i.e. parties), whether we have a competitive topic or a target group, etc. 

By reflecting on the potential competition, we actually map our own potential 

for innovation by means of understanding the comparative advantages of our 
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consortium, which will later help us formulate the project and present our 

capacities to the donor. In the context of numerous calls, innovation does not 

necessarily imply an epochal breakthrough. On the contrary, it can refer to a 

new work methodology, the inclusion of a specific target group (e.g. female 

agri-entrepreneurs in rural areas) or a region (e.g. those particularly affected 

by the rural out-migration of young people), and some such. 

 

The fourth step in the planning process serves to understand the main 

obstacles or shortcomings that can pull us away from the goal, which is 

getting the grant. These shortcomings and risks can be of an internal nature, 

i.e. existing within the consortium (e.g. spare capacities in the local self-

government which is a necessary partner in the project, lack of staff in the 

leading organisation, etc.), and risks imposed by the external environment 

(e.g. the position of women in the countryside is traditionally accepted and 

their work activation is not possible). A careful risk analysis can indicate which 

pitfalls to avoid, and which ones to heed. 

 

Last but by no means the least important step in the planning process is to 

seize the opportunity to do strategic positioning (and lobbying) towards key 

actors and the donor. This is not always possible and it primarily depends on 

the networking of the leading organisation in the consortium. However, some 

donors, especially those which support the application of new and small-scale 

organisations, organise an open doors day and allow consultations with 

organisations that wish to test/adapt the idea in this manner. 
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Outcomes and examples: The outcomes of the planning stage are as follows: 

the decision to submit the project proposal based on the go/no-go analysis, 

mobilised resources for the process of preparing the project proposal, the 

consortium, i.e. partnership is formed, and roles are assigned, the project 

scope as well as the total budget are determined relative to the conditions of 

the call and the conclusions of the analysis of the call for proposals. 

Examples relating to the description of the consortium, and the risks and 

assumptions are given in part 2.3. 

2.3. Design (formulation) 

What do we have in mind? The project design or project formulation stage 

concerns the process of writing the project proposal, i.e. it usually implies the 

preparation of the narrative part, the budget (which may also include narrative 

clarifications) and the logic matrix, followed by other technical documents that 

donors may require already at this stage and that need to be provided 

together with the application (certificates, declarations, signed partnership 

agreements, letters of support, memoranda of cooperation, etc.). 

The formulation of project proposals can be done in one or two steps, 

depending on the instructions provided in the call. If one step is all that it 

takes, the full project proposal is sent to the donor within the stipulated 

deadline. If, however, it is submitted in two steps, the first step includes 

merely a concept - a short version of the project that contains the basic 

elements of the logic matrix with the focus placed on relevance. This phase 

requires a lot of time, regardless of whether one prepares a small-scale or a 

large-scale project. It is especially challenging to prepare a project for a large 

consortium comprising partners which are not quite familiar with each other. 
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On the other hand, the submission forms as well as the process of project 

submission itself can be quite demanding (which is an increasingly common 

case).  

In addition to excellent written communication skills and usually high 

proficiency in English, at this stage of the PC it is necessary to have a 

relatively good grasp of the subject matter as well as sound understanding of 

budget forms and methods of financing and introducing costs. It is also 

necessary to logically connect all segments of the application, as well as 

relationships within the logic matrix.  

After the planning stage, i.e. at the beginning of the design stage, it is useful 

for the team representing the consortium or at least one delegated person to 

attend the info session offered by the donors after the announcement of the 

call - this especially applies to more complex projects or to people who do 

not have enough experience of writing project proposals. Likewise, the info 

session should be understood as a way of gaining insight into the expected 

competition within the framework of the call for project proposals. 

Discussion. In continuation of the Handbook we will consider the content of 

an average project. The specific content of a project proposal always depends 

on the rules of the call and donor forms, but there are some rules that should 

be considered when formulating project proposals in different parts of the 

project application. The recommendation of the author of the Handbook is to 

first create a project logic matrix, followed by a detailed budget, and then to 

write the narrative part for which you need to allocate more time and bind it 

carefully with the LM and the budget proposal, i.e. make additional 
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adjustments to these two documents if necessary, based on the project 

narrative.  

Outcomes.  The outcomes of the project proposal design/formulation stage 

are project proposals with a narrative, budget and LM, as well as prepared 

additional required documentation. 

2.3.1. Logic Matrix (LM)  

What do we have in mind? Most donors, though not all, require that the LM 

is structured as a separate document representing the heart of the project or 

the project in miniature. The LM is a tool in the form of a table that contains 

the following:  

 The hierarchy of project goals, results and activities, 

 Key external factors that have an impact on our project (defined as 

assumptions and risks), 

 Measures that envisage the implementation of monitoring and 

evaluation (M&E) activities on the project, 

 The basis of estimated necessary resources for the implementation of 

the project. 
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Table 4: LM – Recommended Order of Filling in/Defining Individual Segments 

The authors´ recommendation for filling in the LM (following the logic of the 

creation of the project) is according to the order shown in Table 4. We start 

from number 1, and go towards number 14. 

We define the following: 

1 General goal/goals of the project (previously identified in the Goal 

Tree), 

2 Specific goal/goals of the project (identified in the Goal Tree), 

3 Activities on the project - activities that should be grouped into 

work packages (a set of related activities that lead to the same 

result or results), 

4 Project results,  

5 Indicators for the general goal(s),  

6 Sources of verification for the general goal(s),  

7 Indicators for the specific goal(s),  

8 Sources of verification for the specific goal(s), 

9 Indicators for results,  

10 Sources of verification for results,  

11 Assumptions and risks for specific goal(s), 

12 Assumptions and risks for results, 

13 Assumptions and risks for activities, 

14 Necessary resources for the implementation of activities (many 

LMs do not cover this category). 
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Discussion. The LM should contain as little text as possible in order to be 

readable and clear. Any additional clarifications can be presented in the 

narrative part of the application, usually in several different segments. The 

goal is for the reader to gain a good impression of what the project is about, 

how it is planned to be implemented, who the stakeholders are, how long it 

can last in relation to the complexity of the content and number of activities 

and results, whether the intervention is realistic in terms of achieving goals, 

etc. The only thing that an insight into the LM does not provide is the project 

relevance, so we deal with this segment in detail in the narrative part of the 

application, which will later be discussed more thoroughly. 

A discussion about the elements of the LM follows. 

About goals  

Project goals are defined in the identification stage. There are general and 

specific goals and within a single project it is possible to define more than 

one general and more than one specific goal. In most cases, applicants usually 

define one general and one to four specific goals. One should not exaggerate 

when it comes to the number of defined goals. Otherwise, the project may 

immediately be considered too ambitious or unachievable. 

Attainability of goals is often linked to the manner in which they are defined, 

which should be as clear and precise as possible. This is achieved by utilising 

the SMART (smart, measurable, attainable, realistic, time-bound) approach. In 

this respect, we carefully define each specific goal so that it contains several 

determinants, e.g. the number of the population it refers to, the place where 
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the project intervention is carried out, or the point in time in which the goal is 

achieved (e.g. by a certain month or year). 

 

The general goal of the project is set more broadly (but not too broad, e.g. 

we cannot say that the project teaches about world hunger!), and it should be 

linked to the call/competition by being aligned with the general goal of the 

call/programme within which the call was announced. The project contributes 

to some extent to the achievement of the general goal. The general goal is 

therefore defined as a contribution to some wider policy. Thus, quite often 

general goals result in being a contribution to some broader national, sectoral 

or international (UN) policy, i.e. the project contributes to the achievement of 

one or more goals of that policy. In this regard, the general goal is actually 

the perceived impact of the project and is realised at some point after the 

end of the project. 

We define specific goals clearly and concretely so that each of them 

represents an individual contribution to the achievement of the general goal 

and clearly emanates from one or more project results. In fact, specific goals 

constitute a promise to the donor that they will be achieved by the time the 

project ends, and those promises result in the direct benefits for the defined 

target groups because they solve the main identified problem. 

The use of different terminology to denote general and specific goals is 

noticeable. Thus, one can encounter expressions such as general objective, 

general aim, and overall objective to denote a general goal, while purpose or 
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specific goal or specific objective refer to specific goals. We define goals by 

using the to-infinitive construction. 

 

About the results 

Each project produces results that can be measured (tangible) - everything 

that we can take in our hands, e.g. research on the use of pesticides in Bosnia 

and Herzegovina, the establishment of an agri-entrepreneurs´ association, the 

purchase of a tractor or a new plant, etc. or non-tangible results which 

include changes in behaviour, knowledge, and skills. 

Each project result is a consequence of the implementation of one or more 

activities, and leads to the achievement of one or more specific goals. 

When we think about the results, we should consider different formulations in 

English that are used in the practice of different donors. In order to be sure 

what is meant by the term result, we should look at the donor´s instructions 

about filling in the forms for submitting the project proposal. We usually 

associate results with the terms outputs, outcomes and deliverables.  

The achieved project results are presented to a wider audience through the 

dissemination process and are usually publicly available for further use, so it is 

necessary to assure their quality through monitoring and evaluation (M&E) 

activities. We usually define results in the form of nouns – e.g. improved 

training content for farmers, reduced use of pesticides, and the like.  
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About activities and work packages  

Each project contains a plethora of activities that can be logically grouped 

into work packages, i.e. activity clusters, as referred to in some calls. Each 

work package contributes to the creation of one or more outputs. 

We define activities as processes that are carried out for some period of time. 

For the sake of defining activities we use verbal nouns such as creating, 

planning, acquiring, evaluating, testing, and the like. 

A project should not have too many work packages. A donor´s tendency is 

that there are mandatory/or expected work packages on each project, and 

these are the ones whose activities last throughout the project - they unfold 

horizontally and simultaneously with the main activities grouped in other work 

packages. 

Each project usually has five to eight defined work packages, two of which are 

mandatory horizontal work packages: 

 The first one concerns project management and quality assurance, and 

 The second one deals with the project dissemination, communication 

and exploitation. 

The remaining (so-called intervention) work packages can include the 

following:  

 A work package concerning research activities and data management, 

 A work package relating to capacity building (competent administrative 

bodies, advisory services, farmers, agri-entrepreneurs...) whose backbone 

consists of knowledge transfer activities, 
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 A work package relating to advocacy and public policies comprising 

such activities as designing public campaigns, writing recommendations, 

etc., 

 A work package concerning the creation of innovations and the 

procurement and testing of equipment. 

Some project activities are marked as milestone activities. Usually, these 

activities contribute to a specific result without which further progress on the 

project would not be not possible. Depending on the complexity, the project 

may have more (usually up to 5) identified activities of this type. They are also 

spread evenly across the work packages. 

In some calls, activities are also referred to as tasks.  

It is desirable to adequately name each work package. 

Indicators 

Indicators reveal the manner in which to measure the achievement of a 

certain result or a goal. Indicators can be quantitative, qualitative, and 

temporal. It is recommended to resort to a greater utilisation of quantitative 

indicators, either in the form of numbers or percentages (%), i.e. some unit of 

measurement. 

Sources of verification 

Sources of verification indicate where the documentation corroborating the 

achievement of indicators is stored (where and how we can make sure that 

indicators have been achieved). The most common sources of verification are 

reports, registers, public policies, contracts, and other sources. 

Risks and Assumptions  
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Risks and assumptions are most often associated with results and goals, but 

also with work packages in more complex projects. Risks represent external 

factors that we cannot influence directly, but which can affect the project´s 

success. 

Assumptions are the basis of every project idea, and by stating them we 

defend the possibility of reaching the desired goals through the project 

implementation. At the level of the general goal, the assumptions refer to the 

global, macro-economic political context that we believe must be provided. 

Furthermore, we ask ourselves what assumptions must be attained for the 

implemented activities to lead to results, for the results to lead to specific 

goals, and for the specific goals to lead to the general goal.   

 

In various donor forms, the risks and assumptions´ segment can appear in 

different places – either in the narrative part, or as a part of the LM. So, it is 

necessary to take care of the coherence and consistency of the texts. In the 

narrative part, the definition of risks is followed by a suggested strategy to 

control their impact. Likewise, we estimate the probability of risk occurrence, 

and assess the level of impact. It is necessary to identify risks of a different 

nature – technical, organisational, socio-economic, political, financial, and the 

like. 

Finally, it should be noted that some donors do not employ the LM as a tool 

in the preparation of project proposals which encompasses all aspects of 

implementation - activities and results - defined in advance. They rather utilise 

the concept of the Theory of Change (TP). The LM is used as a tool for 
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project planning as well as for the subsequent M&E. On the other hand, using 

TP emphasises our understanding of how and why a certain change occurs 

through the creation of cause-and-effect relationships between required 

resources, activities, results, outcomes, and impacts. Multilateral donors like 

the EU or the UN favour the use of the LM in their calls, while bilateral donors 

(individual embassies) use the TP concept more often. 

 

Outcomes and examples. The outcome of this segment of the formulation 

stage is a correctly and thoroughly filled in LM, according to the examples 

given in the table below. Some donors put a limit on the length of the LM 

(eg. three to five pages). It is a good practice to numerically and consistently 

state the results, activities and indicators in the LM, as well as in the budget 

table and the narrative part. We usually mark activities by using the capital 

letter A and adding an ordinal number to the number of the work package 

(thus, if we take the first package as an example, then the first planned 

activity on the project will be marked as A1.1. and so on). In the case of 

results and indicators, we follow the same principle, changing the initial letter 

to r or i, for example.    
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Table 5: LM - examples 

 

LM INDICATORS SOURCES OF VERIFICATION ASSUMPTIONS AND RISKS 

G
E

N
E

R
A

L
 

G
O

A
L

 

GG1: To contribute to the 
strengthening of cooperation between 
universities and businesses through a 
greater use of ICT in agriculture in 
Bosnia and Herzegovina 

3 annual national EXPO events for 
min. 100 participants from the field of 
ICT and agriculture 
Increased capacities of universities to 
use ICT in agricultural studies in 5 
areas by 2023. 

Project reports 
Cooperation agreements 
Alumni employment statistics 
Training reports 

 
 
 
 
 
 

S
P

E
C

IF
IC

 G
O

A
L

S
 

SG1: To increase the capacity of ICT 
application in 4 segments in 
agricultural study programmes of 5 
universities and in practice through 
cooperation between businesses 
and universities in the field of ICT 
and agriculture 

SG2: To increase the effectiveness 
and employability of 100 
agriculture students coming from 5 
institutions 

 24 professors trained in the 
application of robotics and IoT in 
agriculture 

 5 university ToT teams 

 7 courses based on ICT topics in 
agriculture for students 

 200 students attend courses on 
ICT in agriculture 

 Handbook on the use of ICT in 
agricultural studies in 5 areas (80 
pages). 

 2 hackathons covering the topic 
of ICT application in agriculture 
with 100 participants - students 
of electrical engineering and 
agriculture 

2 EXPO events with 16 members of 
the organising committee 

Agendas from training sessions, 
lists of attendees, pictures, 
evaluation forms, reports 
 
Project website 
 
EXPO platform 
 
Media reports, reports from the 
EXPO event and hackathons 
 
Registration for fast courses for 
students 
 

Assumptions: 
The country continues with the 
process of reforms in education 
and modernisation of study 
programmes and higher 
education institutions. 
Bosnia and Herzegovina 
continue with the digitalisation 
process 
Higher education institutions 
continue to develop cooperation 
with business partners 
Risks: 
Slow acceptance of novelties 
and fear of digitisation in 
traditional agriculture and 
among professors 
Internal political instability that 
blocks the country's economic 
growth 

R
E

S
U

L
T

S
 

Work Package 1: SITUATION 
ANALYSIS 
r1.1. Comparative analysis and report 
with recommendations on the 
observed needs of the university; 
r1.2. Web portal; 
r1.3. Introductory conference 
Work Package 2: CAPACITY 
BUILDING 
r.2.1 Improved competences of 
professors on the use of ICT in 
agricultural studies; 

1 comparative analysis and needs 
assessment report (80 pages). 
1 web portal with min 1000 visits 
1 conference/50 participants 
 
 
 
 
 
1 seminar/24 participants 
20 sets of ICT equipment in 
agriculture 

Web portal 
Agenda, reports, pictures from the 
event 
Decisions of higher education 
institutions for approved courses 
Media reports 
 

Assumptions:  
Agriculture professors recognise 
a great need for additional ICT 
knowledge and are open to 
innovating the content of their 
lectures 
Universities and businesses 
have a mutual interest to 
cooperate 
Students are interested in 
learning through work and in a 
team and they are interested in 
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LM INDICATORS SOURCES OF VERIFICATION ASSUMPTIONS AND RISKS 

r 2.2 Purchased and installed ICT 
equipment; 
r 2.3 5 university ToT teams created 
r 2.4 Handbook/manual on the use of 
ICT in agriculture; 
r 2.5 Fast courses for students; 
r2.6 National hackathons 
r2.7. EXPO platform 

5 ToT teams 
Manual - 400 copies, 80 pages 
Accelerated courses approved at 5 
universities 
2 national hackathons with 100 
participants each 
EXPO work plan 
2 EXPO with 200 participants 
17 EXPO organising members 

entrepreneurship 
Risks: 
Professors do not have enough 
time to devote it to professional 
development; 
Different public procurement 
systems in Bosnia and 
Herzegovina can slow down joint 
procurement and cause delays 
in the use of procured materials 
and equipment. 
Changes within the consortium 
may slow down the continuation 
of activities 

A
C

T
IV

IT
IE

S
 

Work Package 1: SITUATION 
ANALYSIS 
A 1.1. Implementation and planning 
Research into the current situation and 
needs´ analysis; 
A 1.2. Web portal design; 
A 1.3. Organising the Introductory 
Conference 
Work Package 2: CAPACITY 
BUILDING 
A 2.1 Organising the training for 
professors on the use of ICT in 
agricultural studies; 
A 2.2 Execution of public procurement 
with the aim of purchasing, installing 
and maintaining ICT equipment at 
universities; 
A 2.3 Creation and networking of 5 
university ToT teams 
A 2.4 Developing a handbook/manual 
on the use of ICT in agriculture; 
A 2.5 Creation of quick courses for 
students on the use of specific ICT 
tools in agriculture; 
A 2.6 Organising national hackathons 
A 2.7. Creation and organisation of 

Resources/costs/inputs: 
Presentation of necessary resources according to budget categories - 
directly as stated in the budget: 
WORK PACKAGE 1: 
100 days of engagement; 1 subcontracting in the amount of EUR 2000 for 
the creation of a website 

Partners engage experienced 
and credible project coordinators 
who will work on needs analysis 
The required data exist and are 
available to the public; 
All trainings are based on an 
assessment of real needs of the 
training participants 
Students are motivated to get 
involved because they recognise 
the importance of the project for 
their future careers, through 
networking, increased 
employability. 
Risks: 
Bureaucratisation of EXPO 
Partners are indifferent to the 
obligation to regularly update the 
website 
Poor English skills in the 
financial and legal services at 
the university. 
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LM INDICATORS SOURCES OF VERIFICATION ASSUMPTIONS AND RISKS 

EXPO platforms and events 

Source: Erasmus + CBHE Project: Vitalising ICT Relevance in Agricultural Learning - VIRAL
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2.3.2. Project Narrative  

What is on our mind? What to write? The project narrative refers to the 

description of all its parts, according to the format set by the donor. In this 

segment, we write texts as answers to the posed questions, and we try to tell 

an authentic story. The most important segments of the narrative are as 

follows:  

 Relevance 

 Methodology 

 Partnership 

 Impact (dissemination) and sustainability 

The project narrative provides one with a complete picture of what we wish to 

do, with the exception of the cost of each work package, i.e. project activities, 

since this is the information that we provide in the budget form. The main 

skills that one needs in order to compose a competitive narrative part of the 

project are as follows: the knowledge of language and excellent written 

communication skills; using a writing style that is more technical and less 

literary, thus demonstrating the knowledge of the programme and the 

technical language of grants; storytelling skills, and brevity and consistency in 

narration.  

All questions and sub-questions that appear in the narrative need to be 

clearly answered. It often happens that despite the precisely formulated 

questions, the answers turn out to be elusive or fail to provide the required 

information. Likewise, answers are often copied from one section to another, 
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or they appear to be incomplete or unconvincing for evaluators of project 

applications. 

Discussion - relevance. The narrative of a project proposal usually begins 

with questions (and sub-questions) relating to the relevance, i.e. the 

importance of our project. The importance of our project has to be 

determined and described in relation to identified authentic and justified 

needs in the area within which the intervention is carried out, target groups 

directly involved in the project, the intervention sector, and the priorities and 

goals of the call itself. 

The project relevance answers the question of why we are doing something 

and it should draw the attention of the reader/evaluator to the importance of 

the topic discussed in a convincing way. In other words, the narrative part 

gives us the opportunity to build the case for our project, based on the 

relevant data. Regardless of the format of the narrative, the relevance 

segment should include an overview of the following 5 focal points that help 

to achieve project competitiveness: 
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Figure 8: Project Relevance Description in 5 Key Points  

When there is room, it is suggested to refer to the description of the project 

contribution to, i.e. the relevance for the so-called horizontal (cross-cutting) 

aspects of development which are important to almost all donors, and which 

relate to the elements of digital transition, green transition, social inclusion 

and gender equality. Projects in the field of agribusiness, agriculture and rural 

development can be particularly suitable for contributing to the topics (even if 

they are secondary in relation to the focus of the project) of environmental 

protection, the introduction of ICT in rural areas, as well as the position of 

vulnerable groups in rural areas, especially (elderly) women and young people. 

Figure 9: Common Horizontal Aspects of Project Relevance 

Experience has shown that most project proposals concerning grants deal 

more adequately with the description of the LM and methodology than with 

the description of relevance, even though the questions relating to relevance 
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are the first to be answered and directly concern the overall impact that the 

project is expected to achieve based on defined problems and needs. 

Moreover, when it comes to projects that are submitted in two steps, the 

relevance described at the first step constitutes an elimination criterion for 

submitting the entire project. Some of the most common mistakes that both 

novice and experienced applicants may make regarding relevance descriptions 

are presented in the picture below. 

 

Figure 10: Relevance – common mistakes  

Outcomes and examples - relevance. The questions and sub-questions that 

need to be answered in the narrative part about the relevance of the project 

are formulated differently in relation to different calls and approaches of 

donors. For instance, with the Horizon Europe projects, they are included in 

the Excellence part.  
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The main outcome of this segment is the correctly and competitively 

described project relevance which will unequivocally communicate to the 

project evaluators the following: the efficiency and effectiveness of the 

proposal, the range of influence, the uniqueness of the proposal, the 

usefulness for the community and individuals, the context in which the 

change should happen, and why it should happen. 

Examples of frequently asked questions and sub-questions, and a suggested 

approach to providing answers: 

1. The context and general objective – Describe the 

general/international context in which the project takes place and how 

the idea came about; describe how the project contributes to the 

general objective of the call, the priorities and thematic focus of the call 

and the expected results (if defined) - i.e. the assigned/expected scope 

of work;  

2. Needs analysis and specific objectives. Describe how the 

project contributes to the specific objectives of the call; clarify your 

specific goals (use the SMART principle) that you have defined based on 

identified problems; explain the problems and present the situation in 

the area the project deals with in the target country, region, local 

community; present the needs of the sector to which the project refers, 

local communities, identified target groups and beneficiaries, as well as 

partner institutions; describe the target groups of the project and other 

stakeholders, the method of their selection and participation in the 

project; use numbers and percentages (%) wherever possible; 
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3. Complementarity, innovation, added value. 

Complementarity refers to the description of how the project relies on 

previous knowledge and work in the area of intervention (or previous 

scientific achievements); comment on the complementarity with other 

projects of the same or other donors, especially those implemented so 

far by the project partners; describe the elements of innovation2; when 

describing the added value3 of the project, a review of the project's 

contribution to topics of horizontal importance is expected - promotion 

of good practices in the field of intervention, promotion of gender 

equality, promotion of public-private-civil partnerships, and the like. 

Figure 11: Methods and methodology  

                                                           
2The concept of innovation does not necessarily refer to new horizons from the scientific standpoint (except in the 

context of scientific projects such as Horizon Europe); it is possible to highlight any novelties that the project 
brings, such as - the inclusion of a specific target group, or a local community, testing a new method and the like.  
3 In some calls, a reference to the EU added value is requested, whereby it should be described how the project 

has the potential to influence other EU countries to use the results, especially border territories; therefore, it 
describes the transnational dimension of the project and the replication potential of project results. 
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Discussion - methodology. When the description of the project´s relevance is 

completed, it is time to move to the segment of methodology description in 

the narrative part4. Methodology answers to the question of how we work. 

Also, in this segment of the project narrative, we actually describe and defend 

the selection of activities and work packages exactly as they have been 

defined in the LM, defining the relations between them, as well as the time 

frame for the implementation of activities/work packages. The use of different 

methods indicates the existence of project phases - preparation (inception), 

implementation, dissemination and impact (the follow-up phase).  

The goal of methodology is to determine/identify work methods appropriate 

for achieving the project's goals. Methodology represents an analysis of all 

methods and procedures planned for the project (including those relating to 

project management, risk management strategies, quality assurance - 

monitoring and evaluation, dissemination). We should keep in mind the 

differences between methods and methodology - while work methods are 

defined as conducting research, testing, and the like, methodology is an 

overview of specific techniques used in research, testing, and piloting. 

Outcomes and examples - methodology. The most frequently asked 

questions relative to the description of project methodology are as follows: 

1. Describe the concepts and methodology. 

2. What are the project risks and assumptions? 

                                                           
4 Questions relating to methodology can be encountered throughout the narrative, depending on the donor's 

form. 
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3. Describe how the project is managed and the quality of the project is 

ensured - what is the M&E strategy, what are the project management 

mechanisms, what are the mechanisms of coordination and 

communication between partners and with third parties? 

4. What is the timeline for the implementation of each activity/work 

package? 

Some useful examples of working methods-concepts-practices in the 

agricultural sector are as follows: 

 Entrecomp (Entrepreneurial competence) Framework in   

       Agriculture, 

 Local Action Groups (LAGs) as an example of private-public 

       civil partnerships, 

 Training of Trainers, 

 Evidence-based policy making, 

 Social experimentation and innovation in rural areas, 

 IoT in agriculture, 

 Financial support for third parties.  

Some typically considered examples of risks - which can be grouped 

according to the work packages they relate to and should optimally count five 

to eight (in medium-sized projects) - are presented in the table below. 

Risk description   
Work 

packages 
Risk management measures/strategies 

Operational risks:  
Withdrawal of a consortium member, 
withdrawal of a project manager or a 
key expert; 
low probability, high impact severity; 
Budget inadequacy; low probability, 

WP1 
WP2 
WP3 
WP4 
WP5  

The project Steering Committee is formed with the aim 
of strategic decision-making, including the replacement 
of partners in the event of the withdrawal. 
Problems with budget gaps will be identified in the 
initial phase of implementation, and all changes will be 
agreed upon with the donor; all partners are ready to 
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medium impact severity;  
Insufficient engagement of national 
partners in communication with 
stakeholders – medium probability; 
high impact severity. 

use more resources for a certain period of time, if 
necessary; partners are a part of the national rural 
network for the development of agriculture and villages, 
so they are in a good position to engage additional 
human capacities of stakeholders for project quality 
implementation and results, including their engagement 
in M&E activities. 

Technical risks: 
Difficulties that the rural community 
encounters with the use of new 
information and communication 
technologies (ICT), and the lack of 
basic infrastructure - including the 
Internet; lack of funds; medium 
probability, high impact severity. 

WP4 

Innovative technological solutions will take into account 
the existing local restrictions in relation to each local 
self-government unit; 

A systemic analysis of the implementation space and 
existing obstacles will be conducted and used in 
accordance with the work plan. Capacity building 
activities will be carried out through physical 
demonstrations as well as through virtually available 
materials.  

Table 6: Risk Matrix – an example  

Describing the aspects of project management (PM), and quality assurance 

(QA) is an integral part of project methodology and must be explained 

separately in order to convey an impression of the existing capacities for 

quality management and achieving the expected results, i.e. achieving goals.   

In accordance with the level of project complexity, this segment should 

describe the following: 

 management structures that are of strategic importance (the formation 

of a management body such as the Steering Committee chaired by a 

representative of the leading institution on the project, i.e. the 

coordinator is most often proposed); these are formed to last 

throughout the entire duration of the project; 

 bodies of an operational nature, e.g. joint procurement commission; 
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 expert bodies that support joint work on project activities in accordance 

with the partners' expertise and expected results - work teams 

according to work packages, and the like; 

 a special body dealing with M&E is often recommended in the form of 

an independent quality committee involving stakeholders outside the 

project consortium, and the like; 

 the guiding principles of the PM, as well as listing the project 

managements documents, such as Quality Control Manual, 

Communication Strategy, Code of Ethics, Work Plan and others; 

 Coordination and communication mechanisms of a virtual and non-

virtual nature, and the like. 

Concerning the project timeline, a Gantt chart is usually filled out with 

activities planned for each month of project implementation. 

It is important that the start-up phase is not too long - three to six months is 

the usual start-up period for projects lasting between 24 and 48 months. The 

final two to three months is the time when the consortium works intensively 

to close the project and initiate the final reporting. For each planned activity, 

a realistic duration and interdependence with other related activities should 

be determined. 

If there is an equipment procurement activity on the project, it is important 

that it is done as early in the project as possible, and that the equipment is 

put into use during the project lifetime. 
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If there is an activity on the project, i.e. more often a work package that 

involves re-granting, i.e. the possibility of awarding mini-grants to small-scale 

and less experienced organisations, the time frame for such an activity must 

be defined in relation to the complexity of the grant scheme and the 

expected level of work of each partner in implementing the grant scheme, 

with a specially defined preparatory phase, mini-grant implementation phase, 

grant scheme closing phase, and support programme evaluation. 
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Table 7: Time Frame of the Work Plan for the first 12 Months 

Activity Total 

duration 
M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 

Ref.# Name 

1.1  

1.2 

Comparative analysis  

Recommendations on Needs  
6             

1.3 Web portal creation   8             

1.4 Organising an introductory conference  1             

2.1 Organizing seminars on ICT in agriculture 1             

2.2 Organising training sessions 2             

2.3 Purchase of equipment 16             

2.4 Development of ToT courses for teachers  14             

Source: an example of the project VIRAL, Erasmus+ Capacity Building in Higher Education 
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Figure 13: Partnership   

Discussion- partnership. The process of setting up a partnership and 

selecting adequate project partners was discussed in the segment of the 

Handbook dedicated to planning. In the design part, however, we aim to 

present the strengths of the consortium to convince the evaluator that we are 

the ones who can implement the project towards the desired outcomes (in 

fact, we should prove that we have the capacity). A properly set partnership, 

with clearly agreed roles of all partners that are also reflected in the budget, 

and created in the PC planning stage, should not be difficult to describe at 

this point.  

Outcomes and examples – partnership. The segment of the narrative which 

requires the description of the partnership or consortium most often includes 

the following questions: 
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1. Describe the capacity and role of each partner (expertise of individuals 

and/or teams within the chosen institutions)? How does each institution 

contribute to the implementation of the project? 

2. Describe the consortium - which institutions does it comprise, where are 

they from and why were they selected (focus on the sectors they come 

from - public - policy makers, private - capital providers, civil - people 

cooperating with citizens)? 

3. In what way does the partnership correspond to the objectives of the 

call and bring the necessary complementary knowledge/skills? 

4. Does the project involve associated partners, and if so, who are they 

and what is their role (for example, consultative, dissemination, etc.)? 

5. Does the partnership have the necessary infrastructural capacities to 

implement project activities in an adequate manner, and what are they? 

6. What are potentially necessary resources that the consortium lacks and 

that will therefore be the subject of procurement - equipment, 

expertise, etc. 

Discussion – impact (dissemination) and sustainability. Even for 

experienced practitioners, writing this segment of the project proposal can be 

rather demanding. As a rule, this segment of the narrative is written in the 

end, and it can be found at the bottom of application forms. However, as we 

have stated earlier, the impact can and should be considered as early as the 

identification stage. Achieving the desired and at the same time measurable 

impact is in the focus of every donor, and it can influence the decision to 

award funds to a particular consortium/applicant. 
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Impact and sustainability make up the follow-up phase - the final project 

phase, and therefore they concern new programming, i.e. donor financing, 

and carry specific weight in the evaluator's decision-making process. A 

prerequisite for an adequate impact is a well-designed and well-conducted 

dissemination of project results, and then the establishment of measures that 

encourage and enable their use even after the project lifetime. 

Figure 14: Impact, dissemination, sustainability  

 

Outcomes and examples – impact (dissemination) and sustainability. First, 

we describe dissemination, then sustainability and finally the impact.  

Dissemination. Dissemination lasts throughout the entire project period and 

starts from the moment of producing the first project result. Dissemination 

comes down to presenting a dissemination plan, which often has a free form. 

All partners are responsible for project dissemination and this should be 

clearly stated. Dissemination activities are separately listed and budgeted. 
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The dissemination plan should be as specific as possible and contain (in 

proportion to the complexity of the project) the following segments: 

 Objectives, 

 Activities and target groups, 

 Dissemination channels and methods (virtual – websites and social 

media, and traditional - guest appearances on TV shows, columns in 

newspapers), 

 Indicators – especially the expected number of people at events in each 

target group category, number of posts, number of events, etc. 

 Timeline of planned activities, 

 Information about the dissemination of results according to specific 

target groups, 

 Resources (material and human) which enable the implementation of 

activities and reporting on dissemination activities. 

Some of the more common dissemination activities are as follows: organising 

introductory and final project conferences, participating in conferences in 

project areas organised by others, participating in competitions, EXPO events, 

creating campaigns, organising street actions and others. 

Dissemination is often planned and described as a separate work package. It 

can be internal - aimed at employees in partner institutions, as well as 

external – aimed at institutions and/or individuals outside the consortium. 
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Sustainability describes the measures and/or resources that the project team 

needs in order to ensure a long-term use and replication of the results in 

other local communities, regions and/or countries. Sustainability can be 

achieved in different ways, and it is often necessary to clarify the different 

segments of sustainability such as: 

• Financial (through self-financing, billing of new training programmes, etc.), 

• Institutional (e.g. through accreditation of a new/amended study 

programme), 

• In the domain of public policies (e.g. through proposals to amend a law), 

• In the field of environmental protection. 

When one deals with more complex projects, a sustainability strategy is 

usually created at the beginning of the project.  

Impact. In the impact statement found among the project's general goals, we 

outline what we can measure (often by describing the impact degree or 

percentage), and how we intend to do it. We define different levels of 

influence: local, national, regional, and often European. Also, impacts differ 

from one stakeholder group to another - direct target groups, indirect target 

groups, the consortium.  

Some calls for submitting project proposals already contain expected and 

defined outcomes - impacts (expected impact/outcomes), such as Horizon 

Europe or CBC. In those situations, it is necessary to justify the stated impacts, 

i.e. the path that the project follows towards achieving the afore-mentioned 

impacts. 



  

AGRI-ENTREPRENEUR: 

Project Cycle in the Development of Agriculture and Agribusiness 

65 

2.3.3. Project budget  

What is our focus? There are different types of budgets and budget forms 

into which one introduces project costs. Budget forms are prone to constant 

change, so their detailed presentation can be compromised. However, there 

are some golden rules for preparing different types of budgets which we 

point out below. Naturally, the donor's instructions within a specific call are 

the basis for creating winning budgets, and they should always be consulted.  

The main question is: do we have to be financial experts to prepare a 

competitive budget? No, we do not! However, we do need to be familiar with 

the basic rules of financing, as well as with the price flow in the market. 

Furthermore, to be able to produce the final version of the budget, one 

should possess skills necessary to negotiate with team members, i.e. partners 

in the consortium. 

Discussion. Budget types concern different types of expenses, i.e. categories 

of expenses that individual calls support. Thus, the most common case 

involves three different types of costs, i.e. budgets:  

1. Real costs - real costs and detailed justification of individual costs, 

2. Unit costs - calculated as arithmetic value per unit and justified per spent 

unit of cost, 

3. Lump sum budgets - which introduce a relief in the implementation 

process, because justification of costs is not required, but in the budget 

preparation phase the lump sum is explained in detail through individual 

costs; most often the costs are stated per work package. 
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There are many donors or programmes whose budgets are based on a 

combination of the above-mentioned categories of expenses. In the 

preparation of all budget types, individual costs are presented in the budget 

line, while costs of similar categories are grouped into so-called headers 

(categories such as: costs of human engagement, external engagement of 

expertise, transportation, procurement of goods, and other costs). 

An important aspect when drawing up the budget is the issue of co-financing. 

Depending on the call, the requested amount of co-financing can go from 5% 

to 20% of the budget. It is most often presented through salaries. Also, costs 

that are not justified represent a separate category. 

General golden rules for creating a competitive budget are as follows:  

1. Realistic (based on verified, current prices), 

2. Balanced (in relation to cost categories, as well as distribution per 

partners), 

3. The activities are clearly visible in the budget, and the budget is clearly 

reflected in the activities. 

Other rules depend on the specific call and we are referred to them by the 

donor. They refer to eligible and non-eligible expenses, types of expenses, as 

well as margins, usually percentages that can be reached in certain categories 

of expenses, e.g. salary or equipment up to 30% in relation to the total 

budget. 

Budget forms/templates are usually available in Excel (with formatted cells 

that make it easier to enter figures), and less often in Word. 
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Budgets are usually not evaluated as a separate category in the project 

selection process, but constitute a part of project methodology, i.e. the 

evaluator assesses their compliance with the LM. Some budget forms require 

a detailed explanation of each expense - the narrative part of the budget. 

Some recent trends in EU projects move towards simplifying project 

management in relation to the documentation required for cost justification, 

so applicants are increasingly asked to create a lump sum budget. Associated 

with this trend is the ever-present trend of negotiating the budget with the 

donor in the last stage of selection, for projects of higher value (one million 

euros and up). 

When it comes to EU grants, it should be kept in mind that larger projects 

often require re-granting, i.e. awarding mini-grants to small-scale 

organisations (financial support to third parties) according to the donor's 

terms. Often, this part of the budget goes up to 60% of the total grant. 

Outcomes and examples. The main outcome of this segment of the design 

stage of the project proposal is a correct completion of the budget in the 

given form and according to the donor's rules. Below, one can find budget 

forms applying real/unit costs (IPA tenders, embassy tenders), and lump sum 

budgeting techniques (programmes such as Horizon Europe, Erasmus+). Due 

to the complexity of budget forms, which most often contain several Excel 

sheets connected to each other, you will find examples of budgets and some 

interactive tutorials in the Topic 3 part of this Handbook.   

Writing project proposals with the help of Chat GPT has 

been under scrutiny lately, as a result of utilising the new 

generation of AI technology already happening at the time of 
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writing this Handbook. It has been used more extensively since January 2023, 

but the functionalities change very quickly and the first experiences show that 

the technology is rapidly improving and deserves a deeper thematic 

engagement that will not be the subject of this Handbook. However, we are 

obliged to say that the first experiences of using this technology among 

people who have significant experience in preparing project proposals are 

relatively positive, especially in terms of dramatically reducing the time of 

writing/formulating the narrative parts of the application. Chat GPT is the 

most used AI tool because it is an open resource, and users often rate it as 

very user-friendly. Based on a deep learning technique that enables an 

analysis of the text structure, Chat GPT uses the entered data to automatically 

generate a given text similar in style and content to the author giving the 

instructions. This means that its utility and worth in terms of writing project 

applications is actually limited by people's knowledge of the topic in question. 

In other words, the idea comes from a human, and the PC identification and 

planning stages are not replaceable at the moment! Chat GPT is a product of 

the Open AI, and can be used by registering on the company's website 

www.OpenAI.com.  

http://www.openai.com/
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TOPIC 3: 

USEFUL RESOURCES, INSTRUMENTS, 

TOOLS AND WEB CONTENTS  

 

Reflection. Upon reading the first two topics of this Handbook, we invite you 

to reflect on the topics listed in the picture below, and then look for 

additional useful content on the topics that are of particular interest to you in 

the table below. 
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Figure 15: Reflection 

 

Web contents abound in examples and manuals in the field of writing project 

proposals and project implementation. Different and/or more detailed views 

of other practitioners are possible in individual segments, some of which are 

indicated in the table below, forming a mini-database of additional resources, 

instruments and tools that may be useful to those entering the sphere of 

preparing project proposals or already working on such positions, or to those 

who believe that they need additional literature on the topic of project 

financing already in the process of education. 

Content/Topic Resource/Instrument/Tool Source 
 
 

PC 

 
A guide to comparing EU 

and US practices in 
project programming and 

implementation 
 

 
https://www.pmi.org/learning/library/intern
ational-project-management-standards-
methodologies-ec-8210  

 
PC 

 
Handbook 

 
https://idscs.org.mk/wp-

https://www.pmi.org/learning/library/international-project-management-standards-methodologies-ec-8210
https://www.pmi.org/learning/library/international-project-management-standards-methodologies-ec-8210
https://www.pmi.org/learning/library/international-project-management-standards-methodologies-ec-8210
https://idscs.org.mk/wp-content/uploads/2017/04/WEB-Handbook-for-EU-Project-Design-and-Project-Cycle-Management-1.pdf
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content/uploads/2017/04/WEB-Handbook-
for-EU-Project-Design-and-Project-Cycle-
Management-1.pdf  

 
Stakeholder 

analysis 

 
Tools for creating 

stakeholder analysis 

 
https://www.ingenioempresa.com/en/stake
holder-analysis-logical-framework/  
 

 
Project objectives 

and LM 

 
Guide to the Problem and 

Goal Tree, and the LM 

 
https://wikis.ec.europa.eu/display/ExactExt
ernalWiki/Problem+and+objective+tree  
 
https://www.pmi.org/learning/library/setting
-project-objectives-agricultural-projects-
8484  
 

 
LM vs. TP 

 
Tutorial 

 
https://tools4dev.org/blog/logframe-vs-
theory-of-change-whats-the-difference/  
 

 
Theory of Change 

 
Webinars, courses, 

publications, software 

 
https://www.theoryofchange.org/what-is-
theory-of-change/  
 

 
Budget 

 

 
Tutorials for lump sum 

budgets 

 
 
https://enspire.science/the-complete-lump-
sum-guide/  
https://www.emdesk.com/de/guide/horizon
-europe-budget-preparation-step-by-step-
guide  
 

Budget  
A short guide to the 

preparation of the Horizon 
Europe budget (lump sum) 

 
https://enspire.science/horizon-europe-
budget-preparation-guide/  

 
Project 

design/formulation 

 
Chat GPT 

 
www.openai.com  
 

 
PC 

Glossary of frequently 
used terms in the process 

of preparing project 
proposals 

 
https://proposalsforngos.com/common-
terms-in-proposal-writing/  

 
Grant Calls 

 
Questions and answers 
about European grants 

 
https://international-
partnerships.ec.europa.eu/funding-and-
technical-assistance/looking-
funding/grants_en  
 

 
Project 

 
Webinars 

 
https://www.youtube.com/watch?v=aRoK-

https://idscs.org.mk/wp-content/uploads/2017/04/WEB-Handbook-for-EU-Project-Design-and-Project-Cycle-Management-1.pdf
https://idscs.org.mk/wp-content/uploads/2017/04/WEB-Handbook-for-EU-Project-Design-and-Project-Cycle-Management-1.pdf
https://idscs.org.mk/wp-content/uploads/2017/04/WEB-Handbook-for-EU-Project-Design-and-Project-Cycle-Management-1.pdf
https://www.ingenioempresa.com/en/stakeholder-analysis-logical-framework/
https://www.ingenioempresa.com/en/stakeholder-analysis-logical-framework/
https://wikis.ec.europa.eu/display/ExactExternalWiki/Problem+and+objective+tree
https://wikis.ec.europa.eu/display/ExactExternalWiki/Problem+and+objective+tree
https://www.pmi.org/learning/library/setting-project-objectives-agricultural-projects-8484
https://www.pmi.org/learning/library/setting-project-objectives-agricultural-projects-8484
https://www.pmi.org/learning/library/setting-project-objectives-agricultural-projects-8484
https://tools4dev.org/blog/logframe-vs-theory-of-change-whats-the-difference/
https://tools4dev.org/blog/logframe-vs-theory-of-change-whats-the-difference/
https://www.theoryofchange.org/what-is-theory-of-change/
https://www.theoryofchange.org/what-is-theory-of-change/
https://enspire.science/the-complete-lump-sum-guide/
https://enspire.science/the-complete-lump-sum-guide/
https://www.emdesk.com/de/guide/horizon-europe-budget-preparation-step-by-step-guide
https://www.emdesk.com/de/guide/horizon-europe-budget-preparation-step-by-step-guide
https://www.emdesk.com/de/guide/horizon-europe-budget-preparation-step-by-step-guide
https://enspire.science/horizon-europe-budget-preparation-guide/
https://enspire.science/horizon-europe-budget-preparation-guide/
http://www.openai.com/
https://proposalsforngos.com/common-terms-in-proposal-writing/
https://proposalsforngos.com/common-terms-in-proposal-writing/
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/looking-funding/grants_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/looking-funding/grants_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/looking-funding/grants_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/looking-funding/grants_en
https://www.youtube.com/watch?v=aRoK-scduz4
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design/formulation scduz4  
https://www.youtube.com/watch?v=Ko3iF
H3qiXw  
https://www.youtube.com/watch?v=ghdn1
EI5t1Q  

 
Project 

design/formulation 
 

 
Free trainings 

 
https://www.nonprofitready.org/grant-
writing-classes  

 
Financing in 

agriculture and 
rural development 

 
Guide of the Rural 

Network on the LEADER 
approach of the EU and 

LAGs in BiH 

 
https://ruralnamreza.ba/wp-
content/uploads/2019/11/Vodi%C4%8D-
Putanje-do-LEADER-a.pdf  

Table 8: Useful Additional Resources, Instruments and Tools in the Preparation of the Project 

Proposal

https://www.youtube.com/watch?v=aRoK-scduz4
https://www.youtube.com/watch?v=Ko3iFH3qiXw
https://www.youtube.com/watch?v=Ko3iFH3qiXw
https://www.youtube.com/watch?v=ghdn1EI5t1Q
https://www.youtube.com/watch?v=ghdn1EI5t1Q
https://www.nonprofitready.org/grant-writing-classes
https://www.nonprofitready.org/grant-writing-classes
https://ruralnamreza.ba/wp-content/uploads/2019/11/Vodič-Putanje-do-LEADER-a.pdf
https://ruralnamreza.ba/wp-content/uploads/2019/11/Vodič-Putanje-do-LEADER-a.pdf
https://ruralnamreza.ba/wp-content/uploads/2019/11/Vodič-Putanje-do-LEADER-a.pdf
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A NOTE TO A YOUNG AGRI-ENTREPRENEUR 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

    

  

  

 

 

 

 

 

 
Dear reader,  

 

Developing and managing projects is 

the art of the future. The knowledge 

and skills, as well as practices that you 

can develop with the help of this 

Handbook will help you plan your 

business and entrepreneurial activities 

in a better way, secure funds to finance 

your entrepreneurial projects, and 

achieve your goals. It will also help you 

grow as an entrepreneur, and establish 

your entrepreneurial attitudes. 

 

Should you ever decide to change your 

career path, you will be able to use the 

project knowledge equally successfully 

in any other profession or a field of 

work, not only in financial and social 

contexts, but also in private enterprises. 
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Project ‘’Balkan Youth: Linking Education, Abilities and Partnership 

Potential in Regional Employment Practice’’ (BY LEAP) is financed by the 

European Union within the Civil Society Facility and Media Program 2018. 

 

 

 

 

 

 

 

 

 

 

Project AGRIPRENEUR is funded by the US Embassy in Bosnia and 

Herzegovina. 

 

 

 


