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Osnovni podaci:

*Osnovana kao Norsk Hydro 1905.

*|zdvojena kao Yara International ASA 2004.
*Predsjednik i izvrsni direktor: Svein Tore Holsether
Sjediste je u Oslu, Norveska

*|zlistana na berzi u Oslu (oznaka: YAR)

*\/iSe od 17.000 zaposlenih

*Djeluje u preko 60 zemalja

28 fabrika
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Prepoznatljiv brend - Vikinski brod
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Od pionirske proizvodnje...

Yara je prva proizvela mineralno dubrivo 1905. godine i to je bio proizvod kalcijum
nitrat, koji se pakovao u burad!

Nazalost i u danasnje vrijeme nedostatak kalcijuma Ca i dalje proizvodi velike
Stete! -
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Notodem (NOR), 1905,
CN je pakovan u drvene burad

Posjeta tvornici = s
Kralj Chulalongkorn od Siama




Naziv Yara je izveden iz rijeCi staronorveskog jezika ,,jardar”,
a Sto znaci ,,dobra Zetva“

Yara




Nasa misija

Yarina misija istodobno je jednostavna i izuzetno ambiciozna:

-Da odgovorno hranimo svijet i zastitimo nasu planetu.

-Nase formulacije za ishranu biljaka i rjeSenja za preciznu poljoprivredu
omogucuju poljoprivrednicima da povecaju prinose i poboljsaju kvalitet

proizvoda, istodobno smanjujudi uticaj na zZivotnu sredinu.

-Nasi proizvodi za zastitu okoline i industriju poboljSavaju kvalitet vazduha i
smanje nepozeljne emisije.




Ekologija, kvalitet, sigurnosne mjere,
najposteniji pristup poslovanja, ljudska prava...

Even size distribution A quality supplier of NPK
Checked 2880 times a day! Production sites are 1SO certified
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Sta Yara radi?

* Yara je vodeCa kompanija u pretvaranju energije, minerala-ruda i azota iz
vazduha u neophodne proizvode za industriju i farmere

Mineralna dubriva

Energija Amonijak




Sigurni izvori sirovina
Yara posjeduje nalazista sirovina za zna¢ajan dio svoje proizvodnje

Siilinjarvi, Finland — jedini rudnik apatita u zapadnoj Evropi
Proizvodnja 850.000 t/god




Kako se prica razvijala...
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Yara - vrijednosni koncept




Yara - vrijednosni koncept

Yara Crop

Nutrition




Tri osnovna nacina za podrsku uspjeha odgajivaca

Strucna podrska
i pracenje

Vecdi uspjeh i Svi potrebni proizvodi
vrijednost rada Ty
odgajivaca ' o ' ll l I

Yaraliva
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Primjena proizvoda u svim tehnologijama i sva
hraniva potrebna za usjeve
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Mineralna dubriva- globalni brendovi Yara

Polu-proizvodi Gotovi proizvodi Proizvodi visokog

za globalno trziste kvaliteta Uers bremse U Sijets
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Resursi: Transfer znanja i tehnologije

Yara Carbon Footprint u proizvodnji
dubriva na primjerima:

FI — Raisio — zitarice

Jari Pentimaaki

UK — PepsiCo — krompir

Mark Tucker

USA — PepsiCo — Citrusi

Sandro Pippobello

Vijetnam — Nestle — Kafa

Chrystel Monthean
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Faktori u okviru kojih se vrsi proizvodnja

Za uspjeh u proizvodnji potrebno je zadovoljenje mnogih
faktora, a ne samo pojedinih!

e Uslovi sredine: zemljiste, svjetlost,
temperatura, voda, vazduh...

e Biljna vrsta i tehnologija uzgoja

e Tehnoloski nivo, investiciona snaga subjekta,

pravovremenost...

e ROI (return of investment) - povrat ulaganja i

uticaj na profit




Elementi u ishrani biljaka
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Optimum i uticaj na prinos?
Struka vs. komercijala
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Premijum ponuda - partnerstvo u proizvodnji

Zadovoljenje
posebnih
potreba usjeva

Podijeliti prednosti

| .

=Povecanje
prinosa i kvaliteta

ecanje sigurn
izvodnje farm




Premijum ponuda - partnerstvo u proizvodnji

B <G < <a an
Povecanje

profita
Osnovni
profit
odgajivaca

YARA

Distributeri, vele i malotrgovina Odgajivac
Znanje

Fokus na usjeve
Potpun portfelj
Jednostavna primjena




Izazovi: Uticaj klime na poljoprivredu

- Povecanje temperature za 2 stepena Celzijusa

- Koli€ina i raspored padavina

~  Dopuna podzemnih rezervi ili povrsinskih kapaciteta
- “Praznjenja rijeka i jezera”

- Kvalitet podzemnih i povrsinskih voda

Nov 2002-2008
N

ool e

- P
July - September, 1989

http://www.eoimages.gsfc.nasa.gov Depletion of groundwater in India's breadbasket (Image: GRACE/NASA)
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Pozicioniranje uloge prije i u kompaniji

Postenje

- Biti vrijedan

- Prihvatati u€enje i usavrsavanje

- Diploma i osnovna specijalnost

- Dalja usavrsavanja (MBA, DBA...)

Da li ste ekspert ili Ce te biti?
+ 10.000 satj !t




Razvijanje posla

- Komunikacija u i van kompanije
- Analiza, Strategija, Planiranje svih radniji, Razvoj mreze, Analiza
- UsavrSavanje u svim segmentima (posebno digitalizacija)

- SWOT analize

Da li ste ekspert ili ce te biti?
+ 10.000 sati !!!!




Evolucija trzista, o€ekivane i neoc¢ekivane
promjene

- Struktura gazdinstava i usjeva

- Tehnoloski proces i promjene

- Konkurencija

- Nacin distribucije (promjenjiva kategorija)
- Portfel]

~Ljudski resursi

+ 5.000 sati !!!!
Zadrzati poziciju?




Vremena se mijenjaju...

77> NITRATE°:CHAUX YaraLva
&5 1 GRANULE @ & roor

ALIMENT PREFERE DES PLANTES CULTIVEES
& plus ac/fﬁ mieux ulilisé- & motns cher des engrats azolés

EMPLOYER PAR HECTARE SUIVANT SOLS ET CULTURES
DOSES _ DOSES

CEREALES 200 a 400 Kilogs PRAIRIES 1004200 Kilogs
CULTURES SARCLEES 4002800 kss VIGNES 1504300 Kilogs
EPOQUE EPOQUE

Moitié avont les semales, le resle en coverlure Au départ de la végelation

apres [hiver, pour les cervales daulomne, qprés
& oves pour s cullures c prinlomps

Avide deau, le NITRATE oe CHAUX s'empate par la pluie, il faut [épandre par temps sec
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Nekad Juce i danas Sutra




Katalog A

YARA

- O Yari Katalog proizvoda

. . Uvijek prava kombinacija
- O proizvodima

- Yara servisi

- Crop programi




The digital World of Yara




www.yara.com, rs, hr
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YARA

Yara International ASA

Organization  Did you mean Yara Intermational?
Description

From Wikipedia, the free encydopedia

Magnus Rambraut Home v

You and Yara International ASA

B 1 friend worked here.

Yara International ASA s a Norwegian-based chemical company. Its
production of nitragen fertiizer, however it aso encompasses the production of dry ice,
‘ammonia, ures and other nitrogen-based chemicals

The company was established as Norsk Hydro — the worldss first producer of mineral it
fertiizers —in 1908 and demerged as Yara International ASA on March 25, 2004, Yara ks
the Oslo Stock Exchange and has its headguarters in Oslo. The company has about 7,301
employees, with operations in more than 50 countries and sales to over 120

History

‘Yara's history began over a hundred years ago, when Norsk Hydro was founded by indul
Sam Eyde, Kristian Brkeland and Marcus Walenberg. Norsk Hydro used Norway's large
hydroslectric-energy resources to produce its first product, mineral fertiizer . The compar
pioneered direct nitrogen fixation, caled the Birkeland-Eyde Process. This contribution
Fertilzer market attracted gobal attention as the product enabled farmers to boost their

Norsk Hydro was founded on advanced research. This work was driven by a need to div
develop new industries. Even though the production of mineral fertlizer was successfi,
company expanded into other businesses, from fer tizers to oil and metals.

Source
Description above from the Wikipedia artice Yara Intermational ASA, licensed under CC-

list of contributors here. Community Pages are not affiiated with, or endorsed by, anyor
‘assodated with the topic.
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Life cycle carbon footprint

of Nitrogen fertilizers

Del Merk

| Informasien  Favoritt

« Tiloake ti spilelister
Environment

Les mer

Cutting the Carbon
Footprint of Food
‘Yaralnter... - & visninger

Carbon Footprint of
Nitrogen Fertilizers
‘Yaralnter... - 49 visninger

Nitrogen cycle in the
soil
Yarainter... - 46 visninger

Yara & 4H cleaning up
the environment
Yaralnter... - 7 visninger
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http://www.yara.com/
http://www.youtube.com/user/YaraInternationalASA/

Yara Digital: ChecklT, Image IT, Water Sensor

Strawberry Cauliflower

ChecklIT is a diagnostic tool to enable
growers to identify nutrient problems in
crops.

1. Choose your crop

2. |dentify your problem

3. Get a product recommendation

S Lettuce Tomato Carrot
Continue :




Yara Digital: ChecklIT

Strawberry

Lettuce

Cauliflower

Tomato

Cucumber

Carrot

Identifikacija
problema

Symptom

Symptoms begin with yellowing in
intercostal areas at the base of leafletq
or leaf margin. The chlorosis expand ta
the whole leaf as the deficiency
continues. The margin often remains
green. Eventually necrotic patches
appear in the yellow areas which
terminate as intercostal leaf scorch.

Izbor proizvoda

300

tank mixable for co-application wit!
agrochemicals, allowing easy
integration into crop protection
programmes and removing the need
for specific spray operations. Visit
tankmix.com for more information.

Potatoes: 2-4 l/ha 1 week after
100% emergence and following
petiole analysis during tuber bulking.
For moderate to severe deficiency,

ranaat annlicrabinne aF TN_1A Aaw
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N-Tools

Einfache und schnelle

. Das praziseste Tool fur die ’ :
' Diganose des Diingebarfs

Diagnose des Dingebedarfs

N Yo

Messung und Strevung gleichzeitig i auf ihcam Feld , — Sl mit einer kostenlosen

Smartphone App

) kstof{gebal A beld essen «
an don Sty ot ooty in nchtigen
Mor Menge 2u dingen

N-Sensor N-Tester ImagelT
Since 2000 Since 1998 Since 2012
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N-Tester i N-Sensor




Technology

N-Sensor® N-Sensor® ALS

Primjena dubriva po
potrebi u pokretu!

Mikacija

- Kalkulacija
N dubriva
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Kalibracija

O

referenBe plot







Diskusija!l
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